
Modernising core business services and enhancing 
customer engagement with a bespoke portal solution 
built on the Mendix low-code platform

The Client 
Axil Integrated Services is a total waste management company offering 
nation-wide expert services to help organisations operate and re-engineer 
how they manage waste and recycling. Partnering with some of the UKs 
largest manufacturers, including Whirlpool, BMW Group and Birds Eye, Axil 
helps drive out costs and improve environmental performance by providing 
innovative and cost-effective solutions. From improving the disposal of large 
volumes of waste and helping reduce an organisations footprint through to 
streamlining recycling strategies and increasing rebate values, Axil offers a 
unique approach to delivering both commercial and environmental benefits. 

The Challenge
Helping their customers implement cost reductions through efficient waste 
management processes is a fundamental part of Axil’s offering. As a rapidly 
growing business, with a 100% increase in revenue in the last financial year 
alone, Axil needed to preserve their reputation of delivering an industry 
leading service by continuing to innovate. They wanted to improve how 
they provided their customers with access to the right data and knowledge 
required to ensure compliance and enhance operations. 

A core part of providing the service is the facility of a customer portal. The 
portal is an essential tool for customers to manage schedules, bookings, 
waste streams and duty of care documents. The incumbent portal, an off-the-
shelf solution, was failing to offer the service Axil aspired to deliver. It was 
restrictive, limited scope for improvements and internally it was a full-time, 
manual job just to manage the most basic of data needs. It also lacked key 
integrations with related data and compliance systems and couldn’t provide 
the flexibility needed to add new customer facing functionality.
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To modernise, Axil wasn’t looking for a modern replica of their existing portal, 
the team sought improvements and added value. Reviewing the market, it 
was quickly apparent that there was nothing out-of-the-box that came close 
to matching Axil’s ambitions. Speaking with several industry vendors, the 
solutions lacked functionality and failed to rapidly prove key requirements 
such as integrations, API’s and data provisioning. With a clear concept of how 
a bespoke portal could support their innovative vision, it was evident that 
Axil’s best option would be a custom-built application. 

The Solution
Seeking a technology partner who could collaborate with them to deliver 
their forward-thinking vision, Axil reached out to their IT provider (Flywheel 
IT Services) who recommended they speak with AuraQ. Starting with a proof 
of concept, AuraQ engaged with Axil to showcase what was possible building 
a custom solution with low-code platform, Mendix. The PoC, delivered in just 
a few days, provided a wireframe which allowed the development team to 
work with the business to understand the design and structure more clearly 
and also encouraged Axil to collaborate in the build of their application. 
This stakeholder involvement, supported by the visual nature of low-code, 
proved to be a massive factor to success allowing Axil to envisage how their 
application would look very early on in the process. Blown away by how 
quickly their digital requirements could be built in Mendix, phase one began. 

Built in only 67 days, the new portal now provides a central place for Axil’s 
customers to manage and improve their environmental performance with 
the ability to filter sites or waste services by geographical location, view 
schedules in calendar format and cancel or book collections for multiple 
waste streams. Axil’s service delivery team is now automatically notified 
by email of new or amended services and, following a complex piece of 
integration work, daily updates are now in place so that bookings are shown 
in the Microsoft Dynamics ENWIS system the following day. 

Sustainability data is transformed into workable information through dynamic 
dashboards, increasing efficiency and ensuring transparency. Client users 
have access to meaningful waste and emissions intelligence, data waste 
output comparisons can be made against previous months or sites within 
a group and carbon usage can be monitored enabling clients to set targets 
for reduction, supporting Scope 3 initiatives. The dashboards and reporting 
features are configurable with a clean and intuitive user interface while 
duty of care documentation is now accessible 24/7 on desktop, tablet or 
mobile via the online document repository. More than 7,500 documents 
were migrated, backdating data from early 2020 and documents such as 
waste carrier licences and permits can now be accessed on-demand. This has 
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dramatically reduced the manual burden of managing this information and 
now provides clients with rapid access to documents to support compliance. 
Data is also available to export in Excel so that customers can fulfil their own 
reporting requirements. Legal updates, legislative and environmental briefing 
notes and ESG bulletins are also all accessible from the portal.

The Outcome
Axil now has a customer portal to match their customer-centric vision, 
supporting their own growth ambitions and helping customers to reduce their 
impact on the environment. With a trusted delivery partner in AuraQ, the 
team was able to collaborate and fast-track their digital goals, providing the 
business with a solution that is user-friendly and industry leading. Reporting 
on environmental impact data such as carbon, material spend and tonnage 
by month helps set Axil apart from its competitors. The speed in which 
the portal was delivered also means that Axil was able to rapidly recognise 
other business benefits. For example, the data integration alone, having an 
API link directly to ENWIS and the automated new document store, has 
reduced administration hours by at least 30% per week. In the two months 
following go-live, there has already been a 20% increase in customer use 
and Axil’s Contract Managers are now more engaged with the portal, actively 
asking the team for customers to be provided with access. The feedback 
from users has been exceptional, customers have been very complimentary 
regarding the enhanced reporting functionality and improved visibility of 
schedules. As well as benefiting existing customers, the portal is attractive to 
new businesses too, providing Axil with a competitive advantage and a 5% 
increase in new business has already been reported. By reducing businesses’ 
waste management costs, it’s now easier for Axil to pass value from recycled 
materials back to the customer, with some even profiting from their waste 
management as a result of the data and knowledge provided by the portal. 

The portal is fast becoming a constant evolution. As it’s built on low-code 
technology, the solution is agile and can be adapted to meet new business 
demands. “From the initial scope of the work, through to development and 
implementation, AuraQ has worked with us in partnership and delivered a 
fantastic customer portal” commented Amanda Burrows, Service Information 
Manager at Axil. She continued “It has given our team more ideas on ways 
to improve other functions from within our company and we are excited to 
continuing working with AuraQ.” 

Phase two is already being scoped with plans for enhancements to Scope 
3 reporting and further integrations for areas such as hazardous waste 
collections. The agility of Mendix has enabled new requirements to be 
integrated at a remarkable speed. Working with an experienced partner 
to deliver the solution has been fundamental to success; AuraQ led the 
engagement in a consultative manner, providing suggestions and feedback 
which helped shape the final product “Partnership is a core value for us 
and AuraQ’s approach, openness and co-operation throughout our project 
has been second to none” commented Phil Newbury, Service and Systems 
Director at Axil “AuraQ has delivered a robust system where we now trust the 
data 100%.” Looking to the future, a supplier portal and an internal portal to 
manage core business functions are already being discussed as Axil continues 
to set the bar within their field by innovating with low-code technology.
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